
 

It’s a Monday and you managed to make it out of 

the house early, grab your favorite cup of coffee 

and head into the office. When you 

arrive, you flick on all the lights 

and log into your computer. As 

soon as you sit down and start 

opening your daily programs, you 

realize that nothing is opening up 

except for status bars. Then you 

receive an error that says the three 

most dreaded words for any business, “Server not 

found…”  

Signs your server is begging for attention.  
Servers are the centerpiece of businesses, much 

like a turkey at Thanksgiving. Your computers, 

scanners, printers and all the other side dishes can 

fail on their own and everyone else in your office 

can keep working. However, when the server fails 

everyone is taking a vacation. Watch for the con-

stant complaints about performance, not enough 

processing power to get things done, missing files, 

or annoying error messages. These problems can 

lead to a full failure that could become very costly 

for your business.  

The Red Cross found that 40% 

of businesses never reopen 

after a major disaster.  Large 

prolonged outages from disasters or 

equipment failure can make you feel 

like your network is turning your 

world upside down. Not only will 

your company be out of business while the repairs 

are being made, your customers and employees 

will be held hostage until your server is ready.  

What is the true cost of an outage?  Consider the 

total cost of your lost opportunities. Put a dollar 

amount on the business you missed out on during 

the outage or clients you may lose due to the 

downtime. Then quantify the value of your daily 

operations, how much money does your company 

make working 
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During the month of 

November, we are 

showing thanks to our 

clients by giving 10% 

off all client projects 

started and finished in 

November 

We are so thankful to 

work along side such  

a fantastic group of  

people. Thank you for 

you patronage. 

Happy Thanksgiving! 
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Try a new tradition this 
year. There are a mil-
lion alternatives to your 
granny’s roasted turkey 
recipe. Take a look! 

Deep-fried is a great 

southern tradition 
shared by many. Even 
though it is by far the 
most unhealthy way to 
cook a turkey, it sure is 
tasty! 

Spatchcocked.  
While turkey is quite a 
challenge, spatchcock-
ing solves the overly 
dry meat and uneven 
cooking temperature 
dilemmas. With this 
recipe, you butterfly the 
bird from the bottom, 
removing the spine, and 
laying the meat out flat. 
You can use this meth-
od for baking or grill-
ing. Yum! 

Grilled goodness.  
Many people enjoy 
grilling their birds too. 
This frees up your oven 
for other delicious 
treats. However, it does 
pose a few challenges. 
For example, grills of-
ten do not 
heat as pre-
cisely as an 
oven, so, 
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daily? Finally, add in your cost for person-

nel (# of employees x daily salary x length 

of time out of work.) If everyone in your 

office is able to continue in some capacity, 

you may want to reduce this calculation by 

20-50%. The final number you come up 

with will undoubtedly shock you. Most 

businesses don’t realize how much money 

they really lose over just a few hours or a 

few days, and this number doesn’t even in-

clude the cost for repairs! 

Leftovers only last so long.  You  would-

n’t eat Thanksgiving leftovers for Christmas 

dinner, so why rely on leftover equipment 

from 20 years ago? Age may not be as im-

portant for your label maker or your calcula-

tor, but when it comes to servers, it’s a game 

changer. As your equipment ages, it will 

become outdated and inevitably fall behind. 

The ability to recover data is reduced, things 

can be lost, and it takes more time and mon-

ey to repair older systems. If your server 

fails, this could triple or quadruple your re-

pair invoice! 

Losing a little bit each day.  Now that 

you’ve heard about the risks and costs of 

outdated servers failing, ask yourself these 

(Continued from page 1) 
questions to make sure you are safe from 

those dangers:  

1) Is my server more than 5 years old? 

2) Do I have a plan in place if my server 

fails tomorrow? 

3) Is there a constant hum of complaints  

in the office about the server’s perfor-

mance? 

If you answered “yes” to any of these three 

questions, give us a call today before the 

holiday’s hit to ensure your office is ready. 

There is nothing worse than being bombard-

ed with issues when you’re trying to escape 

with family.  

Ensure your business is Always On!  
Create a stable and reliable network starting 

with your server. Take advantage of our 47 

Point Network Security Assessment, where 

we assess your network for vulnerabilities 

that can plague your business with       

downtime. Call us today to set up an       

assessment for your business network’s  

security. 

JR-Tech (951) 319-4040 

Headed out of town for 

the holiday? Who’s 

watching your dog, 

your house, your office, 

your network? 

Headed out?  We all 

go through a mental 

checklist when we are 

leaving for vacation. 

Toothbrush, phone for-

warding, alarm, cam-

era… A million and one 

things need checking 

and rechecking.  

What about the of-

fice?  Shutting down 

the office for a few days 

of rest and relaxation 

can do your company 

some good. Let every-

one embrace visiting 

relatives without work 

interruptions, but be 

safe.  

Before you go…  
Make sure your com-

puters are logged off. 

Don’t leave passwords 

written down on note 

pads, under your key-

board, or stuck to your 

monitor. Keep your 

client files and im-

portant documents un-

der lock and key too.  

Lock up!  Make sure 

your antivirus is updat-

ed and your computers, 

servers, and firewalls 

are all up-to-date as 

well. Lock up your net-

work like you do for the 

windows and doors.  

 

Black Friday shopping is quite a sport 

for many people. Take a look at these 

tips for the most efficient Black Friday 

shopping. 

Shop in your pajamas.   
Over 70% of Black Friday shoppers are 

now zeroing in on the online door bust-

ers available at their favorite store web-

sites.  

Know what you want.  Do your 

homework before you go shopping. 

Make sure the items you find actually meet 

your wish list of “must haves” so you don’t 

pay for a lesser model.   

Prepare ahead of time. Make sure your 

online retail accounts are set up and you 

have the payment method you want on file. 

Deals go fast, so be ready when the offers 

are booming. Load up your cart! Many 

online retailers will allow you to load your 

shopping cart even before the deals or dis-

counts are available.  

Look for the best shipping offers.   
One of the most treasured online benefits of 

Black Friday shopping (besides avoiding the 

chaos at the stores) is FREE shipping. Check 

the retailers you love to see who will be of-

fering free shipping on Black Friday so you 

know where to get the best deal. 
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“Business 
owners are 
busy trying 
to run their 
business.  
They don’t 
have the 
time to be 
the IT expert 
or what to 
look for in 
hiring a 
great IT 
firm.  That’s 
why I have 
written a 
book exclu-
sively for 
business 
owners as a 
guide to get-
ting trouble-

free IT.   

Get a free 
copy of my 
book by fill-
ing out a 
simple form 
at www.JR-

Tech.com or 
calling us at 
(951) 319-

4080.”          
-Jarom 

Free 
Book! 



 

keep your thermometer 
close by. 

Smoked turkey.  
Some of the more ro-
bust smokers allow you 
to get pretty creative 
with your meats. They 
have ample room for a 
large turkey and you 
don’t even have to sea-
son the bird. Some fan-
cy cooks brine the tur-
key beforehand with the 
usual ingredients like 
wine, bourbon or even 
apple cider. 

Herb Seasoning.   
For traditionalist turkey 
fans, nothing beats sea-
soning a turkey with a 
butter based rub.  Using 
fresh herbs and spices 
can bring out the natural 
taste of the turkey while 
introducing a delicious 
enhancement.  Our  
favorite herbs include; 
rosemary, sage and 
thyme. 

Turducken?  Sure.  

If you haven’t tried it, 
turducken is actually 
quite tasty. It’s a turkey 
cooked with a duck that 
is stuffed with a chicken 
inside. There are about 
a million ways to put 
this dish together with a 
variety of infused fla-
vors. 

Inspiration.  Check 

out the Food Network 
for ideas to spruce up 
your turkey this holiday 
season. 

Happy  

Thanksgiving 

(Continued from page 1) The holidays are always a crazy time of 

year.  It seems that the time from when 

the kids get back into school to Christ-

mas gets compressed.  The dates speed 

up as stores put out Christmas decora-

tions in early September.  Halloween is 

a blink of an eye, then  we are into 

Thanksgiving quickly.  Then it seems 

half of December simply evaporates 

into thin air.  Acknowledging that this is 

a season where time flies, in addition to 

it being a frenzied, busy time of year, we 

can count on emotions running high. To 

stay balanced and keep emotions under 

control, here are a few tips... 

Stop the madness!  Take a proactive 

approach and prepare yourself for the sea-

sons rush of activities. Here are a few quick 

tips to help you keep things running 

smoothly:  

1) Ask for help or outsource your 

time consuming minor tasks.  
Don’t be afraid to lighten the load dur-

ing the holidays when your home life 

can be more demanding. Ask co-

workers for help or outsource minor 

tasks using an agency like Up-

work.com. Reducing the demands on 

your time, even for a few months, can 

help improve your productivity and 

attitude. 

2) Be honest with your clients and 

coworkers.  Let everyone know what 

is going on. You don’t have to spill the 

beans about every family secret, but let 

people know if you aren’t able to go 

about business as usual. Alert your  

clients and coworkers to the situations 

at hand so there are no misunderstand-

ings or hard feelings. Reassure them 

that their business and concerns are 

very important to you and set high ex-

pectations for service or replies during 

this time. 

3) Work with your staff to implement 

tools and process that are easy to 

follow and understand.  Managing a 

business is difficult, and there are al-

ways hurdles to overcome. It may be 

time to step back and assess your daily 

operations. Are there tasks that are repe-

titious that can be automated? Are there 

some additional tools, equipment or 

software that can help your task work 

more productively. Sometimes, simpli-

fying processes and implementing a few 

new tools can help everyone work more 

harmoniously.   

4) Open up as a leader and show 

you’re human.  Good leaders are  

insightful, proactive, passionate, reliable 

and transparent, but they are also      

human. When things get stressful     

juggling tasks and home life, give   

yourself the benefit of the doubt. Talk 

with your employees and coworkers. 

Show them your human side. Don’t 

make false promises because you are 

stretched too thin. Disclose the         

information your team needs to support 

you and share your knowledge         

generously to welcome their assistance. 

Don’t stress. Have a very  

Happy Thanksgiving. 

JR-Tech Times November 2015 

Page 3 

JR-Tech Times November 2015 

JR-Tech 
Referral 
Program 

If you know 

a business 

owner or 

executive of 

a company 

with 10 to 

500 employ-

ees, and can 

help us get an 

appointment 

to help them 

with their 

business 

technology, 

we’ll give 

you a  

$25 gift card.  

When your 

referral be-

comes a cli-

ent, we’ll 

give you an 

additional 
$100 gift 

card. 

For more 

information 

about our 

referral pro-

gram, please 

visit our web-

site: 

JR-Tech.com/

about-us/referral

-program/ 



 

When Robots Do Everything, What Will Humans Do?  
While this is probably quite a ways off, it is fun to think about. 
Robots can already do a lot. More than you know. More than you 
might think.  

As technology hurtles forward, what will be the role of 

humans?  “In Humans are Underrated: What High Achievers 

Know That Brilliant Machines Never Will” Colvin writes that 

humanity or humanness will be exactly what the future needs. 

The human abilities to interact with others will be the missing 

ingredient in a world where robots can do so much.     

Colvin asks a challenging question:  
What are the jobs or activities that humans demand that other 

humans do? The answer might be collaboration, Colvin suggests. 

Understanding the nuances of the world, the subtleties of society, 

requires humans who can work and learn in teams. 

Allan Murray, the editor of Fortune, says these questions reflect 

the broad skill sets that Colvin says will define the role of hu-

mans in a hypertech workplace.  

• We must work together in groups because we keep changing 

our perception of what the problem is and what the goals 

should be.  

• We want to work with people to solve problems, share       

experiences, and create new ideas. 

• The most effective groups have members who have empathy, 

social sensitivity, and the ability to build relationships.  

• We want to follow human leaders and negotiate agreements 

with a person, hearing a voice. To be able to look into 

someone's eyes can often be the key to high-value work. 

So, why not bring more of a human touch into your  
business today?  
Strange to hear from a technology company, but  

we thrive on the relationships we 

build with our clients and pro-

spects. We are thankful first and 

foremost for your support and 

acceptance, that makes our busi-

ness so successful. After all, we 

are just human. 

Did you know automagic has actually been added to the 
Urban dictionary? Of course it will take another decade 
for Merriam-Webster to catch on, but that’s ok. We all 
know automagic means something that happens automat-
ically, but that also has some mysterious, “magical” ele-
ment to it. For example, “smart” appliances, fancy fea-
tures, and our off-site backups. Ok, so we just like the 
sound of it.  

The real question is, do you have an automagic off-site 
backup you can count on? The weather is changing and 
power outages are more frequent. A reliable off-site 
backup can save you time and money in a pinch. Give us 
a call today to explore your options. 

JR-Tech (951) 319-4040 
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“We make all of your computer  

problems go away without adding  

additional full-time I.T. staff!” 

Ask about our fixed price service agreements —  
Computer support at a flat monthly fee you can budget 

for, just like payroll! 

JR-Tech 

506 W. Graham Ave.  Ste. 207 

Lake Elsinore, CA 92530 

(951) 319-4040 

Facebook.com/JRTechTimes 

Twitter.com/JRTechTimes 
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